Case Study

Explore our case studies to see how we’ve delivered innovative, secure, and reliable solutions across diverse projects worldwide, helping clients overcome complex challenges and achieve lasting success.

Client Challenge

o Large-scale rail infrastructure project (AP2) spanning
355 km with remote sections, requiring robust security

o Compliance with RSNL and WHS laws for safety, and
protection against unauthorized access and theft

:

Client

Martinus Rail

Integrated Solution

o Developed a Security Management Plan
covering access control, risk assessment,
and incident management

o Conducted security risk assessments and set
up regular audits for compliance and
effectiveness

o Stage 2 included mobile patrols, roaming
guards, and electronic security systems
(CCTV) for comprehensive on-site protection
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Business Value Delivered

o Ensured safety and regulatory
compliance, reducing risk of incidents and
unauthorized access

o Enhanced operational continuity by
securing assets and minimizing potential
disruptions

o Protected community and project team
through proactive, adaptable security
measures
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